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TRATNING : DD/S ADMINISTRATIVE
20 Novenber 1964 . INSTRUCTION No. 6415

SUPPORT OFFICERS DEVELOPMENT PROGRAM

1. The Support Officers Development Program ils a program to '
furnish each of the Support Career Services with an annual quota of
well-trained junior officers subject to thelr needs. The Junior
Officer Tralning Program will be the primary source of candldates
for the Support Officers Development Program but Heads of Support
Carecr Services will be encouraged to nominete individuals whom they
feel are qualified for and can benefit from particilpation.

2. Officers selected for this program will be given the oppor-
tunity to gain varied experilence in order to identify thelir interests,
test their sptitudes, and eventuelly to arrange for their assignments
to one of the specislized Support Career Services or to the "S" Serv-
ice. However, the progream will be flexible enough 1o accommodate
interests of individual participants who may want to point thelr
careers toward ome of the Support speclaltles from the outset. In
order to accomplish these objectives and to meintain an orderly pro-
grem, i1t has been concluded that central mensgement 1s necessary and
thet this will be done from the Office of the Deputy Director for
Support. Central mensgement will offer e central service to all
Support Career Services and ensure due regerd for the program as &
whole. To edminister the program and accomplish its objectives the
following orgenlzational mechanisms willl be established:

a. Slotting

(1) Tt is anticipated that 15 slots for this program
will be necessary by 30 June 1965. This number will be
increased ag the progrem expends.

(2) sSlots to accommodaebe partilcipants will be essigned
to the Support Development Progrem. All feaslble means of
obtaining the initisl allocatlon of slots without affecting
the staffing complements of the Support components will be
explored but it is enticipated the Support Offices themselves
will have to be the primery source from which slots will be
drawn.

b. Assignments

(1) ZEach of the Support components will derive direct
benefit from the program by having perticipants and progrems
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avallable to them ag full-time working detalls. Particilpants
will be given assigmments to provide them with the broadest
possible base of experience for thelr rapld development,
leading toward ultimate assignment to one of the Support
Career Services. It is expected that assignment to a Career
Service will be accomplished within 4 to 6 yesrs but sooner,
if pogsible.

(2) Overseas experience at a small post is considered
one of the most effective means of offering a broad base of
experience in all facets of Support activities and normslly
will be planned for the early phases of the developuent pro-
gram. However, 1t should be noted that overseas gervice of
this type may not be availlable or may not be realistic for
every participant.

(3) The developmental experience will be tailored to
the needs of the Support Directorate as well as those of the
individual and the individual Support Career Service. BRach
office will be responsible for ensuring that the assignment
of an individual within that office is such that he will have
an opportunity to mske maximum conbtribution to functions of
the office commensurate with his grade and experience and
consistent with the long-range objectives of the progrem. In
this connection, it is not necessarily intended +that the
participant become a technical expert in the function of any
given office but that he should develop a familiarity and
broader base of experience wilth the office as a whole.
Assignments should be active and productive, but production
in comparison with that of experienced technicians should not
be the only yardstick of measuring "productive performance."

c. Program Management

(1) A Support Development Penel will be responsible
for the Support Offlcers Development Program. This Panel
will be chalred by & member of the staff of the Deputy
Director for Support. A permanent secretery to the Panel
willl be appointed and members will be selected to represent
each of the Support Career Services. The Support Development
Panel will recommend to the Depuby Director for Support assign-
ments and other actions for the support snd administration of
this program.

(2) When participants are assigned to component offices,
they will continue to be carried in the Support Officers
Development Program end will not be counted against office
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gtaffing complements. They will be glven "SD--Support
Development"” career designations. Overseas assignments

wlll continue to be on the basis of transfer to the Clan-
destine Services staffing complement for the tenure of the
assignment. At the conclusion of the officerts developmenbal
training and experience under this program, he will be given
a service designabtion of one of the Support Career Services.
Determination of the Career Service affiliation will be
arrived at in considerstion of the interests of the indi-
vidual officer in consultation with the Support Offices and
with the approval of the Depubty Director for Support.

3. An effective central mechanism with the full participation and
cooperation of the DD/S component offices should ensure a highly effec-
tive program which will provide the several Support Services with a
steady input of highly qualified and talented officers. Such a program
is considered necessary in order to ensure the highest competence in
our personnel for the present and future in the development and main-

tenance of the Agency support program.

FOR THE DEPUTY DIRECTOR FOR SUPPORT:

FEXECUTIVE OFFICER
3
GROUP 1

Excluded from auiu'(riatlc

..... downerading an

5-EB-C-R-B-T ﬁaclas.,utlcatmn
XiZRO i XERO 4XERO
reeny icory icoPY,

' !.._, .Wha__} . — ,,_,, o e e

Approved For Release 2000/05/08 : CIA-RDP78-04729A000300020002-4




[

Approved For, Releas%@ﬁﬁﬁps : CIA-RDP78.04729A000300020002-4| °
T (Y]

SUPPORT DEVELOPMENT PANEL

oC 4465  GB0704 Hq.
25X1A

OF 2972 1211 Key
OL 2657 1201 Ames
OMS 7724  1D4054 Hq
oP 6772  5E68
0S 5643  4E63

~ OTR 2483 820 1000

Glebe

Chairma 4142
Ex. Sec

SECRET

Approved For Release 2000/05/08 : CIA-RDP78-04729A000300020002-




